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The Safety Directors Forum sponsors a number of specific workstreams 

to advance and improve performance and assurance across the nuclear 

sector

The Supply Chain Working Group was re-launched on 26th November 

2014

The Group is populated with key UK nuclear licensees, UK MOD and the 

Office of Nuclear Regulation regulator

About us



The group vision is to help improve Right First Time delivery of materials 

and services across the nuclear enterprise. The groups strategic 

objectives are as follows: -

• Understand and improve the performance of the supply chain

• Drive towards common requirements across the supply base

• Influence the activities of related working groups

• Share best practice

About us
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Full Membership



The group recognise there are tangible and intangible benefits of a SQEP 

body such as the SDF Supply Chain Sub Group meeting on a regular basis 

Three success criteria for the group have been agreed: -

• Delivery of the activities and associated benefits outlined in the 

workstreams 

• Demonstrable sharing of best practice and LFE across the nuclear 

enterprise

• Promoting closer working relationship with Regulatory bodies 

and other stakeholders

Success Criteria



Safety Directors Forum  

Supply Chain Sub Group

Key Work Streams



The group has worked very well together and there has been a huge 

amount of positive interaction and sharing of ideas and LFE

All major licence holders in the UK are fully participating in the group

The group has completed five activities:

• Supply Chain Performance

• Supply Chain Oversight Good Practice Guide

• Common Quality Requirements  

• Supply Chain Mapping – Good Practice Guide

• Counterfeit, Fraudulent and Suspect Items (CFSI) - Video 

Outputs from the Working Group



The output from each of these activities has been a Good Practice 
Guide or in the case of the CFSI activity a video was produced.

A Supply Chain Quality Good Practice Guide was formally published on 

01/03/17

A Supply Chain Mapping Good Practice Guide was formally published on 

01/09/17 

A Counterfeit Material video and supporting material was formally 

launched on 06/07/17

These are all publicly available through the Nuclear Institute Website 

Outputs from the Working Group



Outputs from the Working Group

Both Good Practice Guides and the CFSI Video are 

available  on the Nuclear Institute Website at:  

http://www.nuclearinst.com/SCQ



On the completion of each tranche of activities the Group members consider a 

further set of activities which will help achieve the strategic goals of the group 

which are:

� Understand and improve the performance of the supply chain

� Drive towards common requirements across the supply chain

� Influence the activities of related industry working groups 

� Share best practice and experience 

The latest tranche of activities in progress are: 

� Potential for a Common Supplier Assessment Scheme for Nuclear

� Closer engagement with Supply Chain 

Next steps


